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TRL ïTransport Research Laboratory

ÁEstablished in 1933

Á500 staff including many world recognised experts

ÁPrivate limited company since 1996

ÁHead office in Crowthorne, Berkshire 

- Offices in Scotland, Wales and Australia

- Project offices overseas



Our 

Customers
To delight our 

customers

Our Society
To preserve resources 

and enhance the 

quality of life

Our People
To be the employer

of choice
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Knowledge
To create and 

apply new 
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Our Business
To create value in

our business

The Vision



The End - Game Requirement

ÁWhat does TRL need to know to 
succeed in its aims?

ÁWhat information does it need to 
support the knowledge?

ÁHow do people need to interact to 
use that information and knowledge?



Three Heuristics

Á Knowledge can only be volunteered; it cannot be 
conscripted

Á We can always know more than we can tell, and 
we will always tell more than we can write 
down.

Á We only know what we know 
when we need to know it



Then 3 Became 7

ÁKnowledge can only be volunteered it cannot be 
conscripted. 

ÁWe only know what we know when we need to know it. 

ÁIn the context of real need few people will withhold their 
knowledge. 

ÁEverything is fragmented. 

ÁTolerated failure imprints learning better than success. 

ÁThe way we know things is not the way we report we 
know things. 

ÁWe always know more than we can say, and we will 
always say more than we can write down. 



Enable / Inhibit Knowledge Sharing

ÁWhat do you believe enables / supports 
Knowledge sharing? 

ÁWhat do you believe inhibits / prevents 
Knowledge sharing? 
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Conversations & Knowledge
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ñConversationò

P-2-
Person

P-2-
Peers

P-2-Info 

P-2-
Journals

P-2-
Books

P-2-
Film / 
Video

P-2-Self



Itôs more than just Knowledge 
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KnowledgePeople

Information 

Environment

Opportunity

Time Inclination

Expectations

Encouragements

Recognition

Trust
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ÁDesk layout & design

ÁHeight of partitions

ÁTeam relationships

ÁPrint, Post and Drinks 
vending in one area

ÁThe Street 

ÁCoffee Shop

ÁStaff encouraged to hold 
customer meetings

Environment

ÁInformal conversation 
areas

ÁIn the Library as well!
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ÅTRL Academy

ÅLunch ónô Learn

ÅMasterclasses

ÅFellows Day

ÅAnnual Symposium

ÅConferences

ÅBusiness / Science 
Development 
meetings

Provide Time & Opportunities 


